
Private Sector Leasing costings per property type

1 bedroom property
Per Cal.
Month Per Yr

Rental Income from tenant (90% of Jan 2011 LHA + £60pw) -£867.50

Rent paid to landlord £726.61

Bad Debt (5% PA) 43.375

Void loss - (2 Wks rent PA) 22.36  

Void Repairs (£500 PA) 41.66

Minor Repairs (£500 PA) 41.66

Legal Costs 16.2

Dilapidations Fund (£500 PA) 41.66

Total Net Costs per unit £66.03 £792.36

Equivalent net nightly-paid accommodation costs per Yr 17988
Equivalent net cost of PSL per Yr -792.36

Avoidable Expenditure Savings Per Property per Yr 17195.64

Other Costs 

1. Staffing Costs 
M10/5 = £25,246 + 25% oncosts = £31, 556 pa 

Staffing Costs for Yr 1 £31, 566 pa
Staffing Costs for Yr 2 £32, 029 pa
Staffing Costs for Yr 3 £32, 509 pa

2. One off set up costs 

Advertising/Promotion/Marketing £2,500

Legal costs £2,500



Appendix 1

2 bedroom property 3 bedroom property
Per Cal.
Month Per Yr

Per Cal.
Month Per Yr

-£1,024.99 -£1,205.01

£914.98 £1,212.93

51.24 60.25

39.42 46.34

41.66 41.66

41.66 41.66

16.2 16.2

41.66 41.66

£121.83 £1,461.96 £255.69 £3,068.28

17988 24743.16
-1461.96 -3068.28

16526.04 21674.88



Private Sector Leasing - Overall Operational Financial Model Yr 1-3

Year 1

Total Properties Acquired - 2 per month (cumulative) 
No. of 1 bedroom property
No. of 2 bedroom property
No. of 3 bedroom property

PSL Expenditure per month as per Appendix 1, based on No. of properties acquired each month
Set Up Costs 
Salary per month
Total PSL Expenditure PA - Yr 1

Equivalent net nightly paid accommodation costs 
Avoidable Expenditure Savings  PA - Yr 1

Year 2

Properties under Scheme (15)
PSL Expenditure per month as per Appendix 1, based on 15 properties
Salary per month
Total PSL Expenditure PA - Yr 2

Equivalent net nightly paid accommodation costs 
Avoidable Expenditure Savings  PA - Yr 2

Year 3

Properties under Scheme (15)
PSL Expenditure per month as per Appendix 1, based on 15 properties
Salary per month
Total PSL Expenditure  PA - Yr 3 

Equivalent net nightly paid accommodation costs 
Avoidable Expenditure Savings  PA - Yr 3



Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7
Scheme Set Up

2 4 6 8
1 1 1 2
1 2 3 3
0 1 2 3

187.86 565.38 942.9 1264.62
5000
2630 2630 2630 2630 2630 2630 2630

2998 6558.93 10119.86 13680.79

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7

15 15 15 15 15 15 15
2217.75 2217.75 2217.75 2217.75 2217.75 2217.75 2217.75

2670 2670 2670 2670 2670 2670 2670

25299.65 25299.65 25299.65 25299.65 25299.65 25299.65 25299.65

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7

15 15 15 15 15 15 15
2217.75 2217.75 2217.75 2217.75 2217.75 2217.75 2217.75

2710 2710 2710 2710 2710 2710 2710

25299.65 25299.65 25299.65 25299.65 25299.65 25299.65 25299.65



Appendix 2

Month 8 Month 9 Month 10 Month 11 Month 12 Totals

10 12 14 15 15 15
3 4 5 5 5
4 4 5 5 5
3 4 4 5 5

1452.48 1774.2 1962.06 2217.75 2217.75 12585
5000

2630 2630 2630 2630 2630 31560
49145

16678.79 20239.79 23237.72 25299.65 25299.65 144,133.18
94,968.18

Month 8 Month 9 Month 10 Month 11 Month 12 Totals

15 15 15 15 15
2217.75 2217.75 2217.75 2217.75 2217.75 26613

2670 2670 2670 2670 2670 32040
58653

25299.65 25299.65 25299.65 25299.65 25299.65 303,595.80
244,942.80

Month 8 Month 9 Month 10 Month 11 Month 12 Totals

15 15 15 15 15
2217.75 2217.75 2217.75 2217.75 2217.75 26613

2710 2710 2710 2710 2710 32520
59133

25299.65 25299.65 25299.65 25299.65 25299.65 303,595.80
244,462.80


